Case Study

A major global retail bank trains over 5000 staff in Germany quickly and cost effectively
with Assima Training Suite, supporting a seamless and efficient transition to a globally
standardized core banking system
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To reduce operational and support costs
and achieve new economies of scale, the
bank is standardizing its core banking
system worldwide.
With nearly all of the bank’s missioncritical activities depending on the core
banking system, from customer and
account management to accounting and
reporting, staff needed to be fully trained
on the new software before it went live in
each country. To ensure that over 5000
staff in Germany were ready in time, the
bank planned a major training program
based on a blend of classroom sessions
and e-learning.
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To overcome its training challenges, the
bank decided to deploy Assima Training
Suite (ATS). ATS takes a unique approach
to building and delivering training content,
creating clones of the live core banking
system and using them as the foundation
for interactive training modules.
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• Train over 5,000 staff on the
new core banking system
• Speed up development of
required training modules
• Minimize training costs

SOLUTION
• Assima Training Suite (ATS)
• 450 interactive training modules
• Classroom training delivered in
phases
• Training modules anonymized
quickly and easily to protect
bank and customer data
• Delivery of Assima training
modules online via bank’s SABA
learning management system

BENEFITS
• Over 5000 staff trained quickly
and efficiently
• Cost of developing training
modules reduced by 30%
• More effective, interactive
training
• Training modules updated
quickly and easily with Assima’s
unique cloning functionality
• Training costs reduced with one
set of modules for classroom
and online delivery
• Maximum security for bank and
customer data
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